MINUTES OF THE
FINANCE & AUDIT COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Finance & Audit Committee Meeting of the Convention Center Authority of the
Metropolitan Government of Nashville and Davidson County (CCA) was held on
February 23, 2018 at 1:30 p.m. in the Administrative Conference Room of the
Administrative Office at the Music City Center, Nashville, Tennessee.

FINANCE & AUDIT COMMITTEE MEMBERS PRESENT: Randy Rayburn, Irwin
Fisher, and Randy Goodman

FINANCE & AUDIT COMMITTEE MEMBERS NOT PRESENT: Vonda McDaniel and
Willie McDonald

OTHERS PRESENT: Charles Robert Bone, Charles Starks, Heidi Runion, and Donna
Gray

Committee Chair Randy Rayburn opened the meeting at 1:38 p.m. for business and
noted there was a quorum present.

ACTION: Randy Goodman made a motion to approve of the Finance & Audit
Committee minutes of February 28, 2017. Irwin Fisher seconded the motion, and the
committee unanimously approved.

Charles Starks presented the proposed Music City Center Operating and Capital
Budget for FY 2019, and there was discussion. (Attachment #1)

ACTION: Randy Rayburn made a motion to approve the Operating and Capital Budget
for FY 2019 of the Music City Center and for the Finance and Audit Committee to
recommend approval by the Authority the 2019 Fiscal Year Operating and Capital
Budget to fund the activities, operations and capital needs of the Music City Center.
Irwin Fisher seconded the motion, and the committee unanimously approved.



With no additional business and no objections, the Finance & Audit Committee of the
CCA adjourned at 2:13 p.m.

Respectfully submitted,

Wy

Charles L. Starks
President & CEO
Convention Center Authority

Appro§
éf/(/l/( %%}/M/L

Randy Goddmaj), Committee Chair
CCA Finz[}gg__d_r,}?\u it Committee
Meeting Minutes of February 23, 2018
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MCC FY18 Business

Appeal of Decisions <:OOO}}

Appeal of Decisions from the Convention Center Authority -
Pursuant to the provisions of § 2.68.030 of the Metropolitan Code of
Laws, please take notice that decisions of the Convention Center
Authority may be appealed if and to the extent applicable to the
Chancery Court of Davidson County for review under a common law
writ of certiorari. These appeals must be filed within sixty days after
entry of a final decision by the Authority. Any person or other entity
considering an appeal should consult with private legal counsel to
ensure that any such appeals are timely and that all procedural
requirements are met.

FY 2018 Year-End Estimates:
e 274 events

* 519,242 attendees

* 340,088 room nights

» $293,778,625 economic impact

Non-Profits: Tours:
¢ 31 events e 25 tours YTD
* 22,709 attendees * 353 attendees

o

Operational Revenue

Interest, $90,400.

Misc/Other, $66,000

Building Rental,

Damages, $33,900

$6,174,900 F&B, $20,672,500

Advertising, $179,600

|

Audio Visual, _———
$769,000
Business Center,
$19,800
Technology,

Parking, $6,988,200
$1,181,200

Labor, $1,175,800/ / ytility Service,

$1,616,000 Jﬁ“% Ay

4

Equipment, $213,100.
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MCC Future Bookings
Events booked through 2026:

* 310 events

* 1,893,606 attendees

* 2.5 million total room nights

* $1.99 billion in economic impact

Future Bookings Include:
National Association of Music Merchants (annual)
Hearth, Patio, & Bar-B-Que Association (2)
National Rural Electric (2)

International Car Wash Association (2)
Mary Kay Inc. Leadership Conference (2)
International Roofing Expo

Tractor Supply (4)

Operational Expense

Event Related, Insurance,

$994,6( $648,600 |nternal Service Technology,

$391,300 Parking Temp

4 » Labor, $193,000
Building Utilities 235,
$4,513,200 ;
Repair,
i Maintenance &
. Cleaning,
i $1,830,300
F&B Payroll,

$7,923,500
- Contracts,

Legal, Audit & $644,000

REServa Banking .
407,990

Maintenance.

Salaries &
Benefits,

$12,507,000 Transfers,

$930,300 R
Jﬂ'ﬂ%ﬁgy



MCC FY19 Budget
Addition of 13.5 FTEs

* 6 Security Officers

* 1 Security Supervisor

» Convert one PT Security Officer to Full Time
» 2 Parking Customer Service Representatives
* 2 Ambassadors

* Digital Media Coordinator

» Engineering Tech 1
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FY19 Capital & Non-Operating Summary

Grand Total - $1,352,500

Sustainability - $134,200 Security - $438,300
- Recycling Containers - Camera Upgrades & Additions
- NVR Upgrade
- Electronic Key Box
- Prox Card readers upgrade
- Door Contacts

Parking - $165,000
- Event Parking Module

Engineering -$190,000
- Exhibit Hall Door Access
- Parking Garage Restripe

Finance - $45,000
- Online Payment Portal

Technology - $300,000
- Phone System Upgrade
- AV Server Replacement
- Due Diligence on Building
Admin - $50,000 Management Software  Music}(ity
- Miscellaneous Equipment S 7

F&B -$30,000
- 2 Smokers + Installation
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Metro Agreements

MOU With Metropolitan Government

Let’'s Move Nashville: Metro’s Transportation Solution
* Proposed annual $2 million contribution starting in
FY19, assuming voter approval of the plan on May 1st
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FY19 Total Revenue & Expense
Anticipated Surplus - $47,798,300

Operating Revenues $39,180,400
Hotel Taxes $54,958,100
Rental Car $1,569,400
Airport Departure $2,215,200
Campus Tax $19,616,800
TDZ $25,548,100
TOTAL REVENUE $143,088,000
Operating Expenses $39,133,200
MCC Bond Payment $40,610,700
Omni Hotel Payment $12,000,000
Bond Administrative Cost $193,300
Transit Contribution $2,000,000
Capital Expenses Anticipated $1,352,500
TOTAL EXPENSES $95,289,700
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