MINUTES OF THE
FINANCE & AUDIT COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Finance & Audit Committee Meeting of the Convention Center Authority of the
Metropolitan Government of Nashville and Davidson County (CCA) was held on
February 27, 2020 at 10:00 a.m. in Board Room A at the Music City Center, Nashville,
Tennessee.

FINANCE & AUDIT COMMITTEE MEMBERS PRESENT: Randy Rayburn, Robert
Davidson, Irwin Fisher and Vonda McDaniel

FINANCE & AUDIT COMMITTEE MEMBERS NOT PRESENT: Barrett Hobbs

OTHERS PRESENT: Charles Starks, Heidi Runion, Donna Gray, Brian Ivey, Renuka
Christoph, Kristin Wilson and Rich Lockwood

Committee Chair Randy Rayburn opened the meeting at 10:12 a.m. for business and
noted there was a quorum present.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed if and to the extent applicable to the
Chancery Court of Davidson County for review under a common law writ of certiorari.
These appeals must be filed within sixty days after entry of a final decision by the
Authority. Any person or other entity considering an appeal should consult with private
legal counsel to ensure that any such appeals are timely and that all procedural
requirements are met.

ACTION: Vonda McDaniel made a motion to approve the Finance & Audit Committee
minutes of February 22, 2019. The motion was seconded by Irwin Fisher and approved
unanimously by the Authority.

Charles Starks and Heidi Runion presented the proposed Music City Center Operating
and Capital Budget for FY 2021 (Attachment #1) and there was discussion.

ACTION: Vonda McDaniel made a motion that the Finance & Audit Committee
recommend to the Authority the approval of the 2021 Fiscal Year Operating and Capital
Budget to fund the activities, operations and capital needs of the Music City Center and



authorizing the effective date of the compensation study to be April 4, 2020. The motion
was seconded by Robert Davidson and approved unanimously by the Authority.

The Committee had discussions regarding the Cash Reserve Policy, but no action was
taken.

With no additional business and no objections, the Finance & Audit Committee of the
CCA adjourned at 10:48 a.m.

Respectfully submitted,

Wby

Charles L. Starks
President & CEO
Convention Center Authority

Approved:

v

Robert Davidson, Committee Chair
CCA Finance & Audit Committee
Meeting Minutes of February 27, 2020
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Attachment #1

Appeal of Decisions

Appeal of Decisions from the Convention Center Authority — Pursuant
to the provisions of § 2.68.030 of the Metropolitan Code of Laws, please
take notice that decisions of the Convention Center Authority may be
appealed if and to the extent applicable to the Chancery Court of
Davidson County for review under a common law writ of certiorari. These
appeals must be filed within sixty days after entry of a final decision by
the Authority. Any person or other entity considering an appeal should
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MCC Fiscal Year 2021 Budget

FY20 Operations A8 | -~ Future Bookings

Year-End Estimates : § \
. 236"%"855/’5“ Events booked through 2033:
: Sgséfééngvt;}s/gdees —— : 3,391986\:Zre‘t)sattelvdees /
+ 122,055 room nights . * 2.8 million total room nights

* $2.9 billion in economic impact

$542,880,323 direct
economic impact
Future Bookings Include:

Tours (YTD) * National Association of Music Merchants

. 2 * American Society of Assoc. Executive:

« Hearth, Patio, & Bar-B-Que Association (4)

« National Rural Electric (2)
* International Car Wash Association (3)
Customer Survey Results YTD nte‘rnat\onal Roofing Expo (2) )

<3 105 responises (50/00%) National Cattlemen’s Beef Association (2)

- YTDaverage grade = A Brewers Association (2)
(1216 00t o 13)

$52,876,900 $(49,833,000) $3,043,900

Revenue Expense Bottom Line

+ 363 attendees

Operational Revenue Operational Expense

Event Related,
51,297,000

ing Utiltes, i
4,537,700

Building
Rental,
56,624,300

F&B,
$30,520,600



Personnel Highlights

Additional 7 FTEs

* 2 Security Officers

* 2 Ambassadors

« 1 Catering Sales Manager

* 1 Customer Service Representative
* 1 Parking Supervisor

Compensation Study
* Included all team members, except
President & CEO
* Total effect = $1.3M (5 yrollincrease)
ed among hourly, non-exempt
nember
o exempt team members

* Propose moving all non-service charge
positions to no less than $15/hour

FY21Total Revenue
Anticipated Surplus -$81,807,

[Operating Revenues

Hotel Taxes

Rental Car

|Airport Departure

ICampus Tax

[TDZ

Metro PILOT Payment
TOTAL REVENUE

$52,876,900
$64,694,900
$ 2,016,100
$ 3,814,700
$ 23,067,900
$ 61,543,000
($ 12,620,000)
$195, 00

[Operating Expenses

IMCC Bond Payment

[Omni/Joseph Hotel Payments

Bond Administrative Cost

ICapital Expenses Anticipated
TOTAL EXPENSES

$49,833,000
$40,598,200
$14,500,000
$ 203,100
$ 8,451,400
$113,585,700

FY21 Capital & Non-O
Grand Total - $8, 451,40
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Facilities
30ffice Pods
Outdoor Balcony Furniture Replacement
Exterior Trashcan Replacement
Pedal Charging Stations - 3
AirwallVinyl Recovering

Engineering
Green Roof Top-dress
Back of House LED Upgrades
6th Ave LED Ceiling Install

Technology
Add 4th LED Panel to the 8th Ave Marquee
6th Ave Davidson Ballroom 2x2 Video Wall
Interactive standing Kiosks (4)
Video Wall sth Ave 4th Floor
Digital LED Wall - Level 2
UPS Battery/ Capacitor Replacement
Replace QSC Routers
Core irewalls

$907,500
Garage Pressure

Administration
Lafayette St Property
Miscellaneous Equip.
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