MINUTES OF THE 116t MEETING OF THE CONVENTION
CENTER AUTHORITY OF THE METROPOLITAN
GOVERNMENT OF NASHVILLE DAVIDSON COUNTY

The 116™" meeting of the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County (CCA) was held on February 2,
2023, at 9:00 a.m. in the Administrative Conference Room of the Administrative
Offices at Music City Center, Nashville, Tennessee.

AUTHORITY MEMBERS PRESENT: Norah Buikstra, Robert Davidson, Alfred
Degrafinreid Il, Tracy Hardin, Barrett Hobbs, Vonda McDaniel, Dee Patel, Seema
Prasad, and Betsy Wills

AUTHORITY MEMBERS NOT PRESENT:

OTHERS PRESENT: Charles Starks, Charles Robert Bone, Jasmine Quattiebaum,
Heidi Runion, Elisa Putman, Heather Jensen, Donna Gray, Brian Ivey, Kristin Wilson,
Diana Alarcon, Joe Cain, and Tom Turner

Chair Norah Buikstra opened the meeting for business at 9:02 a.m.

ACTION: Appeal of Decisions from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed if and to the extent applicable to the
Chancery Court of Davidson County for review under a common law writ of certiorari.
These appeals must be filed within sixty days after entry of a final decision by the
Authority. Any person or other entity considering an appeal should consult with private
legal counsel to ensure that any such appeals are timely and that all procedural
requirements are met.

Chair Norah Buikstra read the Music City Center Mission Statement.

ACTION: Betsy Wills made a motion to approve the 115" Meeting Minutes of January
5, 2023. The motion was seconded by Tracy Hardin and approved unanimously by the
Authority.

The next regularly scheduled meeting is scheduled for Thursday, March 2, 2023, at 9:00
a.m.

Authority Attorney Charles Robert Bone discussed the proposed Senate Bill 648
Legislation to amend Tennessee Code Annotated, Title 7 and Title 67, relative to public
funding for convention center facilities. Charles Robert Bone stated the process is in the
early stages and the bond counsel and the City are continuing to review the proposed
legislation. The potentially impacted funding sources are the TDZ and other revenue



sources including hotel/motel tax, which the Music City Center receives 3 percent out of
the 6 percent, rental car tax, campus tax and contracted vehicle tax.

Robert Davidson provided a summary of the Finance & Audit Committee meeting held
January 31, 2023, stating the committee recommends the acceptance and approval of
the Metro Mid-Year FY 2023 Requests for Second Avenue Recovery / Metro and MDHA
Funding: $19.2M, Walk of Fame Park/ Nashville Downtown Partnership (NDP) Funding:
$1.8M and Broadway Improvements — Retractable Bollards and Meridian Barriers /
Nashville Department of Transportation (NDOT) Funding $2.5M (Attachments #1, 2, &
3), and there was discussion.

ACTION: Robert Davidson made a motion approving funding of $19.2 million to support
the Metropolitan Development & Housing Agency’s redevelopment and recovery of
Second Avenue, subject to the Convention Center Authority continuing to receive certain
tourism tax revenues that have been pledged to it and its ability to pay operating
expenses, contractual obligations, debt service and reserve funds. The motion was
seconded by Tracy Hardin and approved unanimously by the Authority with Barrett Hobbs
recusing himself from the vote.

ACTION: Robert Davidson made a motion approving funding of $1.8 million this Fiscal
Year and up to $1M in each of the next 2 Fiscal Years to support the Nashville
Downtown Partnership’s Walk of Fame Park, subject to the Convention Center Authority
continuing to receive certain tourism tax revenues that have been pledged to it and its
ability to pay operating expenses, contractual obligations, debt service and reserve
funds. The motion was seconded by Dee Patel and approved unanimously by the
Authority.

ACTION: Seema Prasad made a motion approving funding of $2.5 million to support
the Nashville Department of Transportation’s Broadway Improvements (Retractable
Bollards and Meridian Barriers), subject to the Convention Center Authority continuing
to receive certain tourism tax revenues that have been pledged to it and its ability to pay
operating expenses, contractual obligations, debt service and reserve funds. The
motion was seconded by Barrett Hobbs and approved unanimously by the Authority.

Charles Starks and Jasmine Quattlebaum provided information on the RFP Emergency
Medical Technician Services (Attachments #1 and #4), and there was discussion.

ACTION: Betsy Wills made a motion [i] accepting the recommendation of the evaluation
committee and [ii] authorizing Charles Starks to negotiate and execute an agreement
with Med-Star Medical Staffing, Inc. for emergency medical technician services for the
Music City Center on substantially the same terms as considered this day. The motion
was seconded by Vonda McDaniel and approved unanimously by the Authority.

Jasmine Quattlebaum provided information on the upcoming Small and Diverse
Business Forum, scheduled February 8, 2023. The Board was invited to attend.



Charles Starks provided an update on Fifth + Broadway Parking Garage, noting that an
in-person meeting with the new property owner’s senior management team has not
been set up because the team currently has no travel plans to Nashville. Robert
Davidson asked if a Zoom call could be scheduled to discuss a potential sale of the
garage. Charles Starks will reach out to Northwood Investors LLC to discuss a possible
meeting via Zoom.

Charles Starks provided an update on the monthly STR, LLC Hotel Stats, referred the
board to their packets for additional monthly statistics including hotel data and tax
collections (Attachment #1), and there was discussion. Charles Starks also stated it is no
longer necessary to report 2019 data as more recent years provide sufficient comparable
data.

Charles Starks discussed the handout FY 2022 Annual Report. Copies of the report and
jars of honey from the center’s latest harvest were shared with the Board.

Charles Starks provided information on the upcoming Safari Club event, and there was
discussion.

Betsy Wills asked for an update on the dividends of hosting the American Society of
Association Executives event in August 2022. Charles Starks stated there are currently
35 possible citywide events as a result of ASAE.

Charles Starks provided an update on the 10 windows that were recently damaged. The
windows are still in the pricing process, and Metro Nashville Police Department hasn't
been able to identify the shooter.



With no additional business, the Authority unanimously moved to adjourn at 10:18 a.m.

Respectfully submitted,

Wy

Charles L. Starks
President & CEO
Convention Center Authority

Approved:

Norah qé)n{tra, Chair
CCA 116" Meeting Minutes

of February 2, 2023
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Convention
Center Authority

Appeal of Decisions from the Convention Center Authority—
Pursuant to the provisions of § 2.68.030 of the Metropolitan Code of Laws, please take
notice that decisions of the Convention Center Authority may be appealed if and to the
extent applicable to the Chancery Court of Davidson County for review under a common
law writ of certiorari. These appeals must be filed within sixty days after entry of a final
decision by the Authority. Any person or other entity considering an appeal should consult
with private legal counsel to ensure that any such appeals are timely and that all
procedural requirements are met.

Metro Mid-Year FY 2023 Requests

> Second Avenue Recovery / Metro and MDHA Funding:
$19.2M

The mission of the Music City Center is to create sig| ant economic » Broadway Improvements — Retractable Bollards and Meridian
benefit for the citizens of the greater Nashville region by attracting local
and national events while focusing on community inclusion,
sustainability and exceptional customer service delivered by our

Barriers / Nashville Department of Transportation (NDOT)
Funding: $2.5M
talented team members.

OTAL: $23.5M

> Walk of Fame Park / Nashville Downtown Partnership (NDP)
Funding: $1.8M

g [ B
Discussion and Consideration of
opportunities for Authority participation

A. Metro Development & Housing Authority 2™ Avenue
B. Nashville Downtown Partnership Walk of Fame Park

C. Nashville Department of Transportation Broadway Improvements
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ULI ADVISORY SERVICES PANEL

e . ‘ Crsis and Opportunity: A Neghborhood
‘ Toa racous o Lote

14

TIMELINE

|nzozzfres  puar AR [l | e e pwe el [rov |

1 1 I I 1 I L} 1 I
WASTE AUDITS BY WILMOT INC. WASTE MGM. GROUP MTGS.

ETRO FUNDS $20M IN CSP DESION DEVEL ENTREENSY
JANUARY 2022 VATH NDOT, PLANNING, ADVISORY JEAM
i T e
PLANNING + MDHA MOU 2ND AVE STREETSCAPE DESIGN
TOADVANGE PLANNING.  APRIL 2022
AND RECONSTRUGTION
FEBRUARY2022 N AVENUE STAKEHOLDER + aeeves vouwa setecrto |- )
Leeese COMMUNITY MEETING AS CONSTRUCTION
APRIL 2022 MANAGER AT RISK

SEPTEMBER 2022

STAKEHOLDER ENGAGEMENT
NOVEMBER 6

2ND AVENUE RE OPENS 10
THRU TRAFFIC
DECEMBER 2021

16

KEY THEMES

RIVERFRONT DESIGN, FWGRAM:
AND ACTIVATION

CREATING CONNECTIONS. PROPERTY OPPORT

18



Scope of Work

2nd Avenue Streetscape
1st Avenue and Riverfront

Activation and Programming

o
e
Farminio
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2nd Avenue Project Team
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Implementation

2"¢ Avenue — 2022 Progress Update

> $20M in Metro FY'22 CSP

> MOU with Planning & MDHA to
Implement

> Design Team Contracted

» ™12 Stakeholder Meetings

| Design & Construction

> Developing the Streetscape
Design
Construction Manager Selected

v

N

Preconstruction Services
> Utility Coordination

Northern block e Block Southern Block

Waste Management

» Wilmot, Inc Conducted Waste
Study
> Waste Management
Recommendations Provided
> Operations Plan in Progress
o

v
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Examples of Current Partnerships

AT&T
The District
Nashville Downtown Partnership
Business/Property Owners & Merchants
Metro Nashville
ULI Nashville
Convention Center Authority

Farminio
joned
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Streetscape Design Elements

Increase pedestrian space
Maintain existing major utilities

Maintain a clear, unobstructed pedestrian
pathway

Dark Sky approved streetlights
Urban tree species and updated tree wells
Landscape beds

Waste Management improvements

Materials to be maintainable AND provide
character

22

Northern Block — Church St to Union St

,‘ ‘ N ]
‘@ ® " 9e0® i
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Unobstructed Pedestrian Pathway Mid-block Crossing at Banker’s Alley
Variety of Tree Species Maintaining Historic Character
Landscape beds First Phase of Construction

i

ol

24
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2" Ave Streetscape Preliminary Design

Southern Block — Broadway to Commerce

lHH

Outdoor Dining Zone Unobstructed Pedestrian Pathway
Variety of Tree Species Shared Loading Zones

Landscape beds Maintaining Historic Character
Mid-block Crossing Manageable Materials
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Middle Block — Commerce St to Church St 2nd Ave Streetscape Preliminary Design
I
! { l ‘ ‘ ‘ i I ‘ Most damaged buildings (170-176 2
L L s Avenue North) approved for Hotel,
. . ' . ‘ '. ._@ Restaurant, Retail with a connector to
1* Avenue.
® =00 - - = 00000 b,
B ey l
! ‘ ’ '
Food and Retail Kiosks Outdoor Dining Zone
Activation in front of AT&T Varlety of Tree Species
Phil Ponder Art Landscape beds
Shared Loading/Valet Zones Mid-block Crossing
Unobstructed Pedestrian Pathway -
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2"d Ave Streetscape Preliminary Design

Activating Middle Block - Kiosks

AT&T building fagade to
include art by local artist
Phil Ponder
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2nd Avenue Activation and Connection to 1st Ave

-

1st Avenue Concept with Connection to 2" Ave
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2"¢ Avenue Redevelopment Perspective Budget Request
) Funds Requested to Complete 2nd Ave
mmif Fun
- S g = ] SRTT—— — 2nd Avenue remaining construction
\ ayor's Grant for Initial Response -
15,919,246
> $500,000 ?
= - 7 % Waste Management Infrastructure for 2nd Ave
. & /4 & . 2" Ave Due Diligence, Design, Construction $1,437,500
7 . $20,000,000 s
1st Avenue & Riverfront - Early Concept and Planning
Metro Stormwater Separation - 2023-2024 $1,000,000
$2,080,754 o
1% Avenue Programming & Activation
Metro funded to date amount for 2nd Ave S50 660
$22,580,754 ’
Remaining Funds to complete 2nd Ave - 2023-2024
$19,206,746
wmo wwo
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Tentative Funding Schedule

> January MDHA Board Committee to review funding commitments
January Convention Center Authority (CCA) Board review
» Mid-January Design Team submit construction documents for North Block

Al

Y

February Construction Manager assessment, permitting, bid documents
February CCA Board Formal Request for Approval

\

» February  MDHA Board Request for Approval to Proceed with Construction
Contract for North Block with committed funding

» March Proposed construction commencement of North Block
(dependent upon funding commitment approvals)

# Spring Design Team to finish final designs for Middle and South Blocks

» Late-Spring  GMP with Construction Manager for Middle and South Blocks
B S

METRO

wo PanNin ’?K
i NP -
frasy DEPARTMENT et
jead WERSOTTRS.
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Make downtown Nashvillethe ™

compelling urban centerinthe -, ention Center Authority
Southeast in which to Januar‘y‘s, 2023

LIVE, WORK, PLAY and INVEST. E

LITTERVAC / SWEEPER (HRS)
13

Cleanliness

2022 YTD Since 7/1 GRAFFITI REMOVED

GRAFFITI (SQ FT)
5,052
HANDBILLS REMOVED
CARDBOARD RECYCLED (LBS)
1731
TRASH REMOVED (LBS)
30,188

WEED ABATEMENT (BLOCKS)
36

WEED ABATEMENT (HOT SPOTS)
83

2002 | 2022 | 2027
25 Years
3 Downtowns
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Clean & Safe
Update

BUSINESS CONTACTS
195

Safety

HOSPITALITY ASSISTANCE
2022 YTD Since 7/1 3,067

MOTORIST ASSISTANCE
OPEN CONTAINER CALLS
180
OUTREACH CONTACTS
PANHANDLING CASES
74
PUBLIC INTOXICATION CALLS
POLICE/QOL TEAM REQUESTS
24
TRANSIENT CONTACTS
1,061

TF{ESPASSH‘]J% RESPONSE
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25 Years | Three Downtowns

RESIDENTS (1,247%)
EMPLOVEES (
HOTEL RoOMS [0

O X|BM

ﬁ‘ Mied auwieH |
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The Neighborhood

1996

« Bridgestone Arena
2000

» Nashville Downtown Hilton
2001

* Walk of Fame Park

« Country Music Hall of Fame
2006

* Schermerhorn Symphony

Center

2008
» Encore Condominiums
2010
* Pinnacle at Symphony
Place
2013
* Music City Center
* Omni Hotel
2017
» Bridgestone Tower
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View: Southwest
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View: West/Northwest
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View: Northwest

2024-2025

55 56

57 58

Budget Estimate

ACTIVATIONS

HORTICULTURE
ENHANCEMENTS + CAPITAL

$1,755,600 $976,430 $982,752
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: o R ) St Lower
LOWER BROADWAY A | R R Broadway
OVERVIE i3 & AR N Phasing

WELCOME & INTRODUCTIONS

e e e

Recent Activities

= Finalized vision, goals, and L\
desired outcomes N

. Nashville State of

. | b ore
Concluded best practices Downtown Mobility

= Developed and launched October 2022

Phase 2 outreach activities

= Published final State of
Downtown Mobility Report

= Began evaluating Transit Priority —a
Corridors and identifying
connected rolling network

SRR — - NDOT

64

Engagement to Date Immediate Next Steps

= Gather public input on work to date and solutions
= 3,500 surveys
= Continue developing and testing possible strategies
- 10(+) pop-ups i “r ¢

. = Identify early-action recommendations
= 5 festivals/events
= Consider policies and legislative needs
= 4 focus groups
. = Establish and evaluate scenarios
= 12 stakeholder meetings

= 4 listening sessions Ongoing and Outreach
o 02 99" 2023 20"
= Briefings on request
JAN - MAY JUN - SEP OCT - DEC MAR - APR
Existing Conditions  Projects, Programs, Scenarios & Draft & Final
& Future Needs & Policies Tradeoffs Action Plan

65 66
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Vs

RFP Emergency Medical Technician
Services

January Rooms Occupancy January Average Daily Rate
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Current Downtown Competitive
January Rev Par by Day January 2023
Occupancy
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3 Rev Par- Downtown
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MCC/Tourism Tax Collection

Collections Thru November 2022
(excludes T02)
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MCC/Tourism Tax Collection Net 3% Hotel Tax

2/5 of 5% Occupancy Tax
Net 15 Occupancy Tax
52 Room Tax

Total Tax Collections $1725308 7408502  $8,679,358
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2/5 of 5% Occupaney Tax
2 Room Tax 527,212,105}

901,700

— —
901, /A
Total YTD Tax Collections $102,522,494  170.60%
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$2 Room Tax

10,903,589

mYTD Collections i Total Year Collections

Contracted Vehicle

$1,617,334

$283,953

sussany - B

Contracted Vehicle  Contracted Vehicle  Contracted Vehicle  Contracted Vehicle
Fr20 Fra P2 ) .

=YTD Collections

Total MCC Collections By Year

$105,000000
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Rental Vehicle

$1,384,97"

Rental Vehicle FY'20  Rental Vehicle FY'21  Rental Vehicle FY'22  Rental Vehicle FY ‘23

mYTD Collections 4 Total Year Collections

10,878,7:

CampusTaxFY20  CampusTaxFY21  CampusTaxFY22  CampusTaxFY23

mYTD Collections 4 Total Year Collections

Total MCC Collections By Year

(excludes TDZ)
$12,200,000
$10,200,000

$8,200,000

$6,200,000 /

$4,200,000 A\

$2,200,000 ~
$200,000

> S & £ &
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December Events

* 17 Events
* 18,053 Attendees
* 12,982 Room Nights

* $17,603,739 Direct Economic
Impact

Convention Center Authority
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Convention
Center Authority

February 2, 2023
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CCA Board Questions from January 5, 2023, o202
Presentations

Nashville is fortunate to see continued and growing success thanks to our thriving tourism
industry, in which the Convention Center Authority plays a foundational role. Your mission to
create significant economic benefit for our community has generated incredible economic
benefits to Nashville, from job creation and small-to-large businesses in hospitality and
entertainment to culture/arts investment in organizations such as the National Museum of
African American Music to enabling important improvements to our downtown that benefit to the

safety and well-being of our residents, downtown workers, and visitors.

This incredible success can be a double-edged sword, requiring increasing demands on
services for downtown due to the disproportionate effect on its infrastructure. We are grateful to

the CCA’s stewardship in helping make our core safer, cleaner and stronger.

We believe these funding requests before you are in line with the stewardship you've previously
provided to ensure a safe, fun, clean, and diverse experience for all who visit our downtown,
thanks in large part to the many conventions and events you all bring in. We also believe this
will generate a return on the revenue your body collects - both directly and indirectly — through
conventions and events, the tourism development zone taxes, hotel/motel taxes, campus tax,

and contracted vehicle and rental car taxes.

As mentioned during the January 5 presentation, these requests are multi-year opportunities. To
simplify your focus on a mid-year FY2023 request, we'd like to request the following:

e Second Avenue Recovery / Metro and MDHA: $19.2M as outlined in the presentation
slide 28
e Walk of Fame Park / Nashville Downtown Partnership Funding: $1.8M
e Broadway Improvements — Retractable Bollards and Meridian Barriers / Nashville
Department of Transportation (NDOT): $2.5M as outlined in the NDOT presentation slide
3
TOTAL: $23.5M
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Further discussion will continue into FY2024 for continued public safety andFRII&#G1i& 2023
Downtown Partnership support and the muilti-year needs for these initiatives overalil.

All

1.

Does any of this need to be approved as capital items by the city council?

Metro Council will authorize the acceptance of the funds for the 2™ Avenue Recovery
and for NDOT: discussions with Metro Law suggest a resolution for a grant acceptance
would accomplish this goal.

The funding for Nashville Downtown Partnership (NDP) would be contracted between
the Convention Center Authority and with NDP directly. Similar to Church Street Park,
NDP will adopt a new or modified agreement with the Parks Board, which then wouid
undergo Council authorization.

The CCA has a history of ensuring that major projects have at least 20% DBE
requirements. Can you meet a 20% or greater DBE participation and provide the CCA
with quarterly DBE participation progress reports?

We (Metro, MDHA and NDP) all strive to ensure our contracting process is equitable and
aspire to high DBE participation. However, it should be noted that suppliers for various
kinds of initiatives can make it very difficult to meet 20% DBE on specific infrastructure
projects such as concrete and steel. However, we are seeing an improvement of DBE
contractors and subcontractors overall in the last decade. Goals can be set during the
procurement phase to try to meet DBE standards. Below is an outline for each entities
project and DBE commitment.

e Second Avenue: Due to the difficult nature of meeting DBE requirements for
infrastructure projects, we have a goal of 15% for the Second Avenue project.

o NDP: The Nashville Downtown Partnership does not meet Metro DBE
requirements but is in the process of soliciting consultation for an IDEA
(inclusion, diversity, equity, and accessibility) audit. The NDP team will regularly
report on efforts. Most NDP operations are largely made up of minority staff
members.

e NDOT: We can set a goal of 20% DBE subcontractor participation during the
solicitation process with the Division of Purchases, and as part of the goal setting
committee for a proposed project. Bidders must meet the targets or demonstrate
good faith effort toward the established targets.

As part of the project compliance, all entities are happy to monitor and report overall
progress as well as DBE participation and audits on a quarterly or other preferred
periodic basis to the CCA.

Are all contractors secured for these projects or will it go out for competitive bid?

In compliance with State Laws, Metro Nashville requires either the utilization of a
procurement process or use of Metro-approved agencies for government related
projects. For example, MDHA went through a Request for Qualifications process to
select Reeves Young as the construction manager for Second Avenue work.



Convention Center Authority
Attachment #2

Subcontractors will be selected by the construction manager via a c&fiBS¥R{E BE23
process.

It should be noted that some aspects of the Walk of Fame project will open for bid;
others, like staffing & management, are entirely secured through regular NDP
operations.

4. What sponsorship or recognition is there for the CCA for their contribution? If so, for
what?

We welcome partnership opportunities through these projects that could allow for
recognition, special invitations, etc. throughout the construction process. We recommend
further brainstorming with the CCA for the types of recognition for which you'd be most
interested.

5. Are there any additional requests or financial asks of the CCA you are anticipating or
have discussed in addition to your current presentation?

Yes, as presented by MNPD Police Chief John Drake, there are ongoing tourism and
special event safety funding needs such as provided for in the FY23 budget: we
anticipate an ask similar in approach for the FY24 budget.

We also believe it is important for Metro and the Convention Center Authority to have an
open dialogue about opportunities to enhance the tourism experience and/or present a
return on direct or indirect revenues to the Convention Center Authority.

6. What is your remedy if projects are finished below expectations, overbudget, or
incomplete?

Each entity will closely monitor the project to ensure high-quality completion. However,
each project addresses how they intend to handle overbudget or incomplete work:

e Second Avenue: We will work towards a Construction Guaranteed Maximum
Price (GMP) to keep within budget.

e NDP: If overbudget, the NDP would absorb cost overruns and if incomplete, NDP
would pursue alternative options to meet completion — if that be alternative
sponsors/funding, scaled back work, etc.

¢ NDOT: The pricing on the meridian barriers is quoted already. For the bollard
installations, we would work with a contractor to ensure both cost and
completeness of the work. As we complete a design phase, when concerns such
as utility relocations may surface, as noted below, we will confirm costs with the
CCA Board. Should we need to stay within our current budget, Metro would then
either reduce scope or provide for any design cost overruns, such as utility
relocation as noted below. At that point forward, we would hold our contractor to
costs and completion of work.

7. What is your funding backup plan if the CCA declines the entire request or a specific
component of a request?
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We would review scope of each project, be required to slow down thESRBIRYZnéPAieet
all expectations of the project on the current timeframes. We would revisit these in future
Metro capital spending plans and also continue to seek alternative funding sources, e.g.,
grants.

8. What private seed funding has been raised for the areas requesting capital
improvements?

e Second Avenue: Metro is fortunate to have had the support of numerous partners
in the work to rebuild Second Avenue. This also includes nearly $22 million from
the Mayor’s Office and other departments for initial recovery work and design.
Other partners include, AT&T, nonprofit group The District, Nashville Downtown
Partnership, ULI Nashville, Second Avenue businesses, property owners, and
residents — including the owners of 170-176 2" Ave N., which were the most
directly and heavily damaged buildings.

e NDP: The proposed includes NDP contributing staff resources and as well as
maintaining robust partnership with downtown organizations who may be able to
contribute on programming and activation. A list of the organizations we intend to
approach for this purpose is below.

e NDOT: These particular safety enhancements, the bollards and barriers,
originated with the Metro Nashville Police Department and have been discussed
formally and informally in downtown stakeholder meetings.

9. There has been success in having community members drive innovative development
for areas (i.e., Bordeaux/North Nashville communities). How have the neighbors and
businesses weighed in on these projects — beyond what was described in the
stakeholder meetings?

Community input is at the heart of all Metro-led projects because our goal is to ensure
that residents and visitors alike have the same opportunity for experiences that are safe,
fun, and diverse. The ideas presented to you were born out of community conversations
through Second Avenue engagement (see presentation for listings), studies like
ConnectDowntown, various Metro Parks meetings, and feedback we hear from
residents, business/property owners, and visitors and other Metro stakeholders and
partners throughout the year.

The requests we have here are strategic in intent: focused on the tourism experience
and to drive return for the CCA. We are always open for ideas and discussions with the
CCA that create such opportunities.

10. Can each agency provide a prioritized list of items requested and costs?

We have prioritized the requests for the mid-FY2023 request of the Second Avenue
Recovery Project, the Walk of Fame initial investment and the NDOT retractable bollards
and meridian barriers.

Downtown Partnership WOF Park Enhancements
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1. Does the money being requested cover all three years of the presentEﬁBrh’,a%z,"QQ,zénd
'25.

Requesting initial $1.8 million investment for 2023 at this time, and 2024 and 2025
operating support budget will be actively revised.

2. Have you explored operator interest in the food outlet? If so, what level of interest is
there and by whom?

We have not explored specific interest as there is not currently an available space,
however many parks in cities large and small, from Detroit to Greensboro, N.C., have
incredible proof of concept with their models in terms of financial success.

3. How many total men’s and women'’s restrooms are included?

Minimum 2 single unisex restrooms. NDP will pursue as many as we are able based on
actual cost per proposed budget and contingency. The proposed includes staffing,
cleaning, and maintenance of these.

4. What are your plans if the park doesn’t become self-sustaining after 20257

NDP will solicit partners throughout the term; we would expect to have a 5-year
agreement with Metro Parks similar to our existing contract for Church Street Park and
are comfortable with a commitment to service delivery for the duration.

5. Are there plans for Metro Parks to turn over the operation/rental of the park to the
downtown partnership?

NDP enjoys a great relationship with Metro Parks leadership, including an exclusive
management & operations contract with Church Street Park. The proposed can follow
this model.

6. Provide a listing of the private entities that border the various green spaces that you are
requesting financial assistance?

The Hilton Downtown Nashville, The Nashville Predators and Bridgestone Arena, The
Country Music Hall of Fame, The Nashville Symphony, The Music City Center, and
Bridgestone Americas Headquarters.

7. What outreach has been made to private industries for funding/cost sharing agreements
for improvements of the Walk of Fame Park (i.e., the Schermerhorn, Bridgestone Area,
Bridgestone HQ, Country Music Hall of Fame, Hilton)?

NDP is active partners with each of these organizations in our daily work and plan to
solicit their partnership for programming and special events.

2" & 15t Avenue Rebuild and Enhancements
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What was the funding plan when presented to the Metro Council? ~February 2, 2023

We mentioned to Metro Council that work on Second Avenue would be done in phasing,
but that we needed to undertake design and early construction phases to finalize
funding. The $20 million for Phase 1 was funded through the FY2023 Capital Spending
Plan. Additionally, we were also hoping for FEMA reimbursement, which did not come
through despite the Governor's Disaster Declaration and advocacy from TEMA and our
Federal delegation, so Nashville is baring the full cost of the bombing.

Are any public restrooms included in the project?

Not along Second Avenue, but we intend to explore that for Riverfront Park and may
look into reopening the current facilities within the park.

How will funding be handled for ongoing maintenance of these areas after completion?

NDOT'’s Operational Budget will see the maintenance of street and sidewalk needs,
while the Nashville Downtown Partnership services will continue for plantings and
general management. As part of the request, we would look to the NDP for assisting with
the activation of Riverfront Park.

How much funding has been provided from the private partners?

Funding Partners — Metro Nashville, ULI Nashville, MDHA, The District, Nashville
Downtown Partnership.

Private Dollars — AT&T artistic fagade, Boutique Hotel (170-176 2nd Ave) to incorporate
connection to and activation of 1st Avenue, all damaged buildings are privately owned
and have or are rebuilding.

Are there any additional fees being collected from private owners who increase their sf
and revenue potential with the private dining areas?

Additional fees currently under review as we develop this program include: permits for
use of outdoor dining space, property taxes, CBID, the kiosk program, etc.

Lower Broadway Enhancements

il

What is the completion target date for CCA’s original investment in lighting
improvements and sidewalk expansion?

The sidewalk complete date for this project is Spring 2023, which is not part of this initial
$2.5 million request. This project is delivered on-budget and on-time, once we were able
to begin the project after the covid capital spending freeze at Metro and align the
timeframes with local merchant priorities.

We're happy to report that new leadership at NES is supportive of LED lights, and we
have requested that NES prioritize downtown for the first installations in our negotiations
with them on an overall countywide upgrade. Once we have a date secured from NES,
we will inform the CCA Board.
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How will funding be handled for ongoing maintenance of these itemsf5Ri48fer2023
completion?

These considerations are already built into NDOT'’s operational budget.
Does the sensor cost include servers and other devices needed on the back end?

Yes, and please note these are not part of our request to the CCA Board at this time, but
are for potential future discussions.

Do these numbers include the associated personnel costs to monitor these devices?
Operating costs would be absorbed by the NDOT budget.

Does your price for retractable bollards include utility services uncovered that may need
to be relocated or rerouted?

The cost for the retractable bollards submitted to the CCA Board does not include utility
relocation. We will not be able to determine that need without an engineer and design
work. As we complete a design phase, when concerns such as utility relocations may
surface, as noted above, we will confirm costs with the CCA Board. Should we find we
have higher than expected costs and need to stay within our current budget, Metro
would then either reduce scope or provide for any design cost overruns. At that point
forward, we would hold our contractor to costs and completion of work.
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$1.8 Million Total Cost ~$12,000/bollard X 150

RETRACTABLE for Lower Broadway* = $1,800,000
BOLLARDS
MERIDIAN $688,924 Total Cost $6,513/barrier X 88 =
for Lower Broadway 573,144
BARRIERS v

$23,156/hydraulic
trailer X 6 = $115,780

Each hydraulic trailer
carriers 8 barriers

NASHVILLE DEPARTMENT of TRANSPORTATION
& MULTIMODAL INFRASTRUCTURE

* Cost does not include engineering design
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RFP Intent to Award Summary Sheet for the Music City Center

EN T\E R
-~

RFP: Emergency Medical Technician Services for the Music City Center

Selected Vendor:

Comp

Med-Star Medical Staffing, Inc.

Convention Center Authority

Attachment #4
February 2, 2023

ensation and Cost:

Yearl Year2 Year3 Yeard Year 5
Emergency Medical Technician | $ 40.00 | S 44,00 48.00 | S 52.50 | $ 57.00
Ambulance On-site S 275.00 | $ 325.00 S - S

Term:

Med-Star Medical Staffing could not attain a price for ambulance services beyond year 2.

Three (3) year term

With one (1) two-year option to renew

DBE participation:
Med-Star Medical Staffing is a 100% Small Business Enterprise

Other Vendors that Submitted Bids:

AMR






