MINUTES OF THE 62" MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The 62™ meeting of the Convention Center Authority of the Metropolitan Government of
Nashville and Davidson County (CCA) was held on November 19, 2015 at 2:00 pm, in
the Administrative Conference Room of the Administrative Offices at the Music City
Center, Nashville, Tennessee.

AUTHORITY MEMBERS PRESENT: Marty Dickens, Willie McDonald, lrwin fisher,
Randy Goodman, Vonda McDaniel and Mona Lisa Warren

AUTHORITY MEMBERS NOT PRESENT: Waverly Crenshaw, Jr, Luke Simons, and
Renata Soto

OTHERS PRESENT: Charles Starks, Jasmine Quattlebaum, Heidi Runion, Elisa
Putman, Kim McDoniel, Mary Ann Morris, Gina Inkum, Natasha Blackshear, Eileen
McGinn, Lauren Peach, Eric Blouin, Brian lvey, Mary Brett Clippard, and Beverly
Bennett.

The meeting was opened for business at 2:00 pm by Chair Marty Dickens who stated
that a quorum was present.

ACTION: Vonda McDaniel made a motion to approve the 61 Meeting Minutes of
October 1, 2015. The motion was seconded by Willie McDonald and approved
unanimously by the Authority.

The next regularly scheduled meeting is scheduled for January 7, 2016.

ACTION: Appeal of Decisionsl from the Convention Center Authority of the Metropolitan
Government of Nashville and Davidson County — Pursuant to the provisions of §
2.68.030 of the Metropolitan Code of Laws, please take notice that decisions of the
Convention Center Authority may be appealed if and to the extent applicable to the
Chancery Court of Davidson County for review under a common law writ of certiorari.
These appeals must be filed within sixty days after entry of a final decision by the
Authority. Any person or other entity considering an appeal should consult with private
legal counsel to ensure that any such appeals are fimely and that all procedural
requirements are met.

Charles Starks introduced Eileen McGinn from KPMG who reported on the
KPMG/Hoskins& Company FY'15 Audit and there was discussion (Attachment #1)




ACTION: Vonda McDaniel made a motion accepting the audit of the financial
statements of the Convention Center Authority as of June 30, 2015. The motion was
seconded by Irwin Fisher and approved unanimously by the Authority.

Charles Starks reviewed the KPMG confract extension and there was discussion
(Attachment #1).

ACTION: Willie McDonald made a motion approving the amendment of the KPMG
engagement letter extending the engagement for a subsequent year to cover the audit
of financial statements as of and for the year-ended June 30, 2016 and authorizing Mr.
Dickens to execute the Amendment and take any actions necessary or appropriate to
formalize that amendment. The motion was seconded by Irwin Fisher and approved
unanimously by the Authority.

Charles Starks was asked to review the RFP for Audio Visual Maintenance and there
was discussion (Attachment #2).

ACTION: Vonda McDaniel make a motion [i] accepting the recommendation of the
evaluation committee and [ii] authorizing Chartes Starks to negotiate and execute an
agreement with Pierremont Media Group for audio visual maintenance services on
substantially the same terms as set forth in the RFP and considered this day. The
motion was seconded by Randy Goodman and approved unanimously by the Authority.

Jasmine Quattlebaum reviewed the DBE & Development First Quarter update and there
was discussion (Attachment #1).

Charles Starks then gave an operations update and there was discussion (Attachment
#1).

With no additional business a motion was made to adjourn, with no objection the
Authority adjourned at 3:07 p.m.

Respectfully submitted,

iy

Charles L. Starks
President & CEO
Convention Center Authority

Approved: .

{ar gffs, Chair
CCA 62[%Meeting Minutes

of November 19, 2015
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Convention Center Authority Meeting
11/19/2015

Appeal of Decisions
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KPMG’s Audit Responsibility

We fmwe 5 reaporsibily (o conduot our audit in seoontsnoe wilh professional auiiing siandards.
= ACPA
« Govemment Auditing Standands

In carying out thia res porsibdiy, we plan and parform tha suit fo abiein reasonabls —not shacluts — sssurance about
whether the financisl sietements ere frse of materisl mistatamant, whethsr caused by emor or fraud.

We bve no resporsiblity 1o obtnin ressomble assumnce thal misatatements that are rol material are delecled

KPMG's Subcontract Partner

Hoskins[&3 Company

———— CERTIOD FALH MO ATy ———

= Hoakis & Company KPM3 have & . thee working rekations hip

= Hoakirs & Gampmny aertifed #s indeperndence with th Camontion Conter Authorty thiough KPM3's subcortracting
prosasa

= Hoakims & Gompny personnol aio infegrated Iifo KPMG's audt teaim and we work together seamiessly
= Hoskis & Company provkded audit suppor In the areas of:

Gashand investments

Fived assets

Disbursemants

Varlols (ovent stieams

« Hoaldns & Campery received approximately 30% of total sudit fees peid to KPMES for tho 2015 audit
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Accountants 1. e i i Juna 30,201,
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KPMG's Independence

KPMES bers establishod an intograted and compiohenabe system of quslty control over independance that inzlides @
P of el are ot 3T f Rophmi e, Vol e, et e a5 o

graup of to povide teohiical guklance and support,
Our system secks o ermue complnoe will all uideines. establishest by fhe AGPA Independance Standands Boswd and
Govermmont Accountabeity Office including:

= Restrictiors on firancial inferests in the debt scouritkes of the Corvertion Corder Althority

= Restrictiors on corsulng ard information technobgy services, as well s phoing reslriolions on the types of “ron-audit
s0rvces that con be provided by KPMS to the Comvention Cenler Authariy

= Annuslly, rport to the Audit Commities the statis of KPMS's indapandence with mapost to the Gomantion Certor
Authority

KPMG i compliant with oll catablished indopendence guidalines.

Audit Scope, Reports, and Other Deliverables

Audit Scape
“Appiieablc finanoel + Aecowtig prinoiples genorally tceepted in the United Stites of Amerkn

reporing f

* Aude of financial statemonts and ksuance of other deliverables as of the year endod
June 30, 2015

Applicable auliling » Audting standards genarally accepted in the United Stales of Ametica os msued by
stondords e Audiig Standards Board of the Amerkan Institie of Certifisd Public Accourstaiis.

+ Generally nocepled Govamment Audiing Sinndards

Audit Report | status
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Required Communications (continued)

Audlt Diffsrances
= Gonected
Nane idantified.

= Uncomescted
Mone idontified,

Intarnal Control © 1o

= No material wealmesses moled.

Upcoming Events

= Audit Commities Webcast Series —2015
Aquarterly websast providing upsdstes and insights into Baues affecting aulit commilleefboanl oversght—om key
Rocounting Arkd reguistory ehanges to developments and ollier emerging aufi commilies prcices.

VBl ww nusdcomm i " far mare infarmation and to registar for ACI everts.

= KPHG Govemnment insfiute

KPMG Instittes & dedeated b helping erganizations and thalr stiketosders dertfly and understand emerging trends, risks
ard opportunities. Wedo th by cresting ot opan forum where peers can exoarge isights, stare leading practices, and
access tha btest thought loadership.

Vit wivw kpmgirstises. comigovemmentimtinge  fo sign up

©2014 KPMD LLP, & Delswars lmred liabiley partoe s bperd
the US. membarfim of e KPAD netaarhaf (dependent
membertima aliiried will KPMD Inismatoral Cagperalive
{HPMG Inematianal], a Swiss ensty. Al ghs reasred
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New Relevant Accounting Standards

GASB Statamant No. 8B, Accounting and Financial Reporting for Pensions - an amendment of GASB Statement Ne
27, required for ficel periods beginnlng afler June 15, 2044, The Authorly adoptad this. Statement for the year endest June
30, 2015, The Statement revised the calkoubation ard reporting of oblgatons rebated to permions, Eniployeea of the Authority
who are former emphyess of the Nashvile Gonvortion Center comlnue to. participate in the Metropoltan Govemments
defined banefit persion phi. Accordigly, a partionof the Gower, t permion latdity and relaled amounts
were aocnled 1o the Avthority.

GASE Statsmant No, 70, Accounting and Financlal Reporting for Nonsxchange Financial Guarantoes, required for
fscal periada beginning afler June 15, 2013, This Stalement requires certnln discsurss for governmental entities that Fave
outatanding obligaliens Umt have been guamnleed by another eutity, The Autharity adopted hs Stalement for fhe year ended
June 3, 2014,

Appendix A:

Other Audit
Committee Materials

OPERATIONS
UPDATES




RFP FOR AUDIO
VISUAL
MAINTENANCE

DBE & Development
15t Quarter Update
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Centerplate FY16 1* Quarter
DBE Participation Summary
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DBE PARTIGPATION SUMMARY: a
FY16 Goal 25% OFTOTAL  {# OF COMPANIES |

A=

MINORITY OWNED BUSINESSES 5.09% 2
'WOMEN OWNED BUSINESSES 225% 5
SMALL BUSINESS ENTERPRISE 6.62% 2
TOTAL 34.20% 9

.
Centerplate FY16 15t Quarter

" DBE Participation Dollars Spent

DBE Classification DBE Dollars Spent:

Ethnie Minority Male

African American Owned $23,015 (2.8%)
Ethnic Minority Female

African American Owned $18,139 (2.2%)

Total Minority Business Enterprise $41,154 (5.1%)
Total Woman Owned $181,912 {22.5%)
Tatal Small Business $53,504 (6.6%)
Total DBE Participation $276,571 (34.2%)
Total Non Diversity Business $532,086 {65.8%)

Music City Center FY16 1°t Quarter
DBE Participation Summary

Tatal Participation

Hi Dwersity Large Bunness
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% OF TOTAL #OF COMPANIES
|nn£ PARTICIPATION SUMMARY | i
MINORITY GWNED BUSINESSES 11.46% 3
WOMEN OWNED BUSINESSES 108% 9
SMALL BUSINESS ENTERPRISE 12.98% s

TOTAL 35.23% 19




Music City Center FY16 1°* Quarter

DBE Participation Dollars Spent

DBE Classification DBE Dollars Spent:

Ethnic Minarity Male

African American Owned $119,604 (10.36%)
Ethnic Minority Female

African American Owned $12,792 (1.11%)

Total Minority Business Enterprise $132,396 (11.46%)
Total Woman Owned $124,566 (10.8%)
Total Small Business $149,901 (12.98%)
Total DBE Partidpation 5406,863 (35.23%)
Total Non Diversity Business 5747,977 (64.8%)

~ OMNI 2015 Local Participation

COMMITMENT TO LOCAL HIRING
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DBE HAPPENINGS

Top 10 Strategies For Convention
Centers to Support Cities

1. Understand your clty type and strategy goals. Who are the wider competitors and
comparators? What are the priorlties? What is your cityS strategy?

2. Know the strengths and weaknesses of you city governance system and {ts points
of influence,

3. Form a strong relationship with your convention bureau and work on joint
relationships with city hall.

4. Volunteer support for city strategy in the areas of brand, tourism, connectivity,
destination development, knowledge economy, and district business.

5. Share the credit with city leaders

6. Provide accessible and robust evidence on econamic impact beyond the old formula
of jobs and bad nights,

/. Join the city economic development organization and work with leaders at the
universities, alrports and city center improvement agencies.

8. Help city leader understand how canventians link and leverage business and
tourism brands, because most city leaders don't have a firm grasp of that.

9. Support other large events not taking place at the conventlon center, because its a
great way to bulld alliances.

10.  Bring business leadership from visiting groups into dialogue with the city.

™~

Top 10 Strategies For Cities T
Support Conventions

Recognize that growth sectors and high value sectors are the most mobile and
most likely to have conventions,

Understand that conventions are huge sources of high value relationshipsina
hyper-mobile world, and conventions are about business refationships and not just
2 tax base.

See the convention center primarily as a shop window, front parlor, stage and
netwaorking platform for the city with high value audiences,

Task the conventian center with high value strategic priorities.

Understand the conventions cluster as a whele and its many dimensions and
impacts,

Solve traveland transportation problems actively.

Make a point of knowling which groups are In town and why, and make the
welcome personal for them.

Follow up post-convention with high value opportunities.

Keep the convention center team at the top table with tourism, government and
economic development,

Celebrate convention center successes.

MCC/Hotel Tax Collection

As of August 31, 2015
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MCC/Hotel Tax Collection

MCC Portion of August 2015 Tourism Tax Collections
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MCC Portion of Year-to-Date FY2016 Tourism Tax Collections
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..Total MCC Collections by Year
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September Events
31 Events

41,696 Aftendees
12,438 Room Nights

$21,189,630 Economuc Impact

October Events
51 Events

46,381 Attendees
36,347 Room Nights

$37,843,320 Economic Impact

[}
September Tours & Site Visits

18 Sales Site Visits

6 Group Tours with 190 attendees. This
tncluded 3 public tours with 17 attendees.

October Tours & Site Visits

7 Sales Stte Visils

10 Group Tours with 112 attendees. This
tncluded 3 public tours with 19 attendees.
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Attachment #2
Convention Center Authority Meeting

11719/2015

RFP Intent to Award Summary Sheet for the Music City Center
RFP: Audio Visual Maintenance Services for the Music City Center

Selected Vendor:
Pierremont Media Group

Compensation and Cost:
Pierremont Media Group will be compensated based on the fees:

Annual Preventative Maintenance 524,800.00 Per Year

General Labor Cost $70.00 Per Man Per Hour

Professional Labor Cost $175.00 programming Per Hour
Term:

Five (5) year term

DBE participation: ‘g
Audio Communications Consultants, Inc is certified as a Women Owned and Operated Business
Audio Communications Consultants will be secondary programmer for Q-sys or
used as the primary for full system failure or system upgrades and replacement.

Audio Communications Consultants, Inc. will be the distributor for new Q-sys products as needed

Other Vendors that Submitted Bids:
Technical Innovation




RFP Intent to Award Signature Page

RFP: Audio Visual Maintenance Services for the Music City Center

Director of Purchasing - Jasmine Quattlebaum Date
Director of Finance - Heidi Runion Date
Sr.VP and Chief Operations Officer - Elisa Putman Date

President & CEO - Charles Starks Date




