MINUTES OF THE
MARKETING & OPERATIONS COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Marketing & Operations Committee Meeting of the Convention Center Authority of
the Metropolitan Government of Nashville and Davidson County (CCA) was held on
February 4, 2015 at 2:00 p.m. in the Administrative Conference Room of the
Administrative Offices at the Music City Center, Nashville, Tennessee.

MARKETING & OPERATIONS COMMITTEE MEMBERS PRESENT: Waverly
Crenshaw, Willie McDonald, Luke Simons, and Mona Lisa Warren

MARKETING & OPERATIONS COMMITTEE MEMBERS NOT PRESENT: Irwin
Fisher

OTHERS PRESENT: Charles Starks, Erin Hampton, Mary Brette Clippard, and Beverly
Bennett

Chair Mona Lisa Warren opened the meeting and noted there was a quorum present.
ACTION: Luke Simons made a motion to approve the Marketing & Operations
Committee minutes of September 11, 2014. The motion was seconded by Willie
McDonald and approved unanimously by the committee.

Charles Starks introduced Erin Hampton.

Erin Hampton presented the Human Resources Policy Revisions / Additions
(Attachment# 1). There was discussion.

ACTION: Willie McDonald made a motion to approve the Human Resources Policy
Revisions / Additions. The motion was seconded by Luke Simons and approved
unanimously by the committee.

Charles Starks presented the Display Policy (Attachment #1). There was discussion.

ACTION: Willie McDonald made a motion to approve the Display Policy. The motion
was seconded by Luke Simons and approved unanimously by the committee.

With no additional business a motion was made to adjourn, with no objection the
Marketing & Operations committee of the CCA adjourned at 2:40 p.m.




Approved:
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Mona Lisa Warren, Chair
CCA Marketing & Operations Committee
Meeting Minutes of February 4, 2015

Respectfully submitted,

Wiy

Charles L. Starks
President & CEO
Convention Center Authority




Attachment #1
CCA Marketing Committee
Meeting —2/4/15

Human Resources
Policy Revisions / Additions
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Display Policy

1t is the policy of the Convention Center Authority that only
temporary exhibits in specifically designated areas are
permitted [i] by licensees (customers) who are party to a
license agreement for a specified period of time for an event
taking place at the Music City Center; [ii] by other parties
who have a contractual relationship with the Music City
Center; or [iii] if of a temporary nature that allows the Music
City Center’s management to move or take down such display
at its discretion and without complication (i.e. signs or
banners), There will be no permanent placement of exhibits
within the Music City Center premises without the issuance
of a request for proposal for a specific arca or without the
express approval of the Board of the Convention Center
Authority based on a specific need for the Music City Center.
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