MINUTES OF THE DIVERSITY BUSINESS ENTERPRISE &
PROCURMENT COMMITTEE MEETING OF THE
CONVENTION CENTER AUTHORITY OF THE
METROPOLITAN GOVERNMENT OF NASHVILLE &
DAVIDSON COUNTY

The Diversity Business Enterprise (DBE) & Procurement Committee of the Convention
Center Authority of the Metropolitan Government of Nashville and Davidson County
(CCA) met on April 29, 2010 at 9:07 a.m., in Room 110 at the Nashville Convention
Center, Nashville, Tennessee.

DBE & PROCUREMENT COMMITTEE MEMBERS PRESENT: Vonda McDaniel,
Willie McDonald, and Leo Waters

DBE & PROCUREMENT COMMITTEE MEMBERS NOT PRESENT: Darrell Drumwright

OTHERS PRESENT: Charles Robert Bone, Roxianne Bethune, Gary Schalmo, Mark
Sturtevant, Holly McCall, Ryan Johnson, Debbie Frank, Scott Black, Kelvin Jones,
Natasha Blackshear, and Barbara Solari

Vonda McDaniel, Chair of the DBE & Procurement Committee, opened the meeting for
business.

ACTION: Willie McDonald made a motion to approve the Diversity Business Enterprise
& Procurement Committee minutes of March 25, 2010. The motion was seconded by
Leo Waters and approved unanimously by the committee.

Ms. McDaniel began by asking Mark Sturtevant to give a project update. Gary Schalmo
also gave an update on bidding. There was discussion.

Roxianne Bethune was then asked to give a DBE update. She presented a quarterly
report on money spent (Attachment #1), a forecast sheet for what has been let
(Attachment #2), a copy of the report filed with the State Comptroller (Attachment #3),
and workforce data information also sent to the State (Attachment #4). Ms. Bethune
also shared a breakdown of procurements that Mr. Schalmo and the construction
management team have committed to showing as they come out. (Attachment #5)



There was discussion about workers and companies from out of town and discussion
about outreach fairs.

Debbie Frank was then asked to give an update on the Workforce Development
Program.

ACTION: Leo Waters made a motion to approve the Diversity Business Enterprise &
Procurement Committee Charge and recommend it for approval by the full Authority
(Attachment #6). The motion was seconded by Willie McDonald and approved
unanimously by the committee.

With no additional business a mation was made to adjourn, with no objection the DBE &

Procurement Committee of the CCA adjourned at 9:37 a.m.

Respectfully submitted,

%// j\/ // T

Mark Sturtevant
Project Manager
Music City Center

Approved:

Voud Mebz

Vonda McDaniel, Chairman
CCA DBE & Procurement Comimittee
Meeting Minutes of April 29, 2010
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Committee Meeting — 4/29/10

The Convention Center Authority
1 Public Square* Nashville, Tennessee 37201
Telephone (615) 862-6151 Fax (615) 862-6156

April 20", 2010

Mr. Justin P. Wilson,

Comptroller of The Treasury
State Capitol

Nashville, Tennessee 37243-1402

Dear Mr. Wilson:

Submitted herewith is the quarterly Music City Center Compliance Report for the period of January 1 to
March 31%', 2010. This report includes project spending with minority and non-minority contractors,
vendors, suppliers and professional service providers. It includes the procurement dollars spent and
percentages for the 1st quarter- CY-2010 into the final stage of pre-development and the beginning phase
of construction of the convention center project.

The Metropolitan Council gave its final approval for the Music City Center project in late January. In
February site demolition and utility relocation was beginning. Excavation began in early March. Please,
note that the majority of the spending reflected in this report is largely pre-development (architect
engineering, project management etc.). Only limited spending for actual construction is reflected in this
report as most of the early construction spending is just now being invoiced.

We have included data on the religion of the persons working on the project as the legislation requires.
This information we will continue to collected thought-out the construction phased of the project.

The Music City Center Compliance Report is being submitted as required in the format you see before
you on a quarterly basis.

Thank you and your office for your assistance.

Sincerely,

Roxianne Bethune
Diversity Business Enterprise Director

Attachments

cc: Marty Dickens
Larry Atema
Rich Riebeling
Mark Sturtevant
Richard Norment






The Convention Center Compliance Report

Minority Report: Expenditures of funds to Minority owned businesses.

MINORITY NON MINORITY

BUSINESS BUSINESS TOTAL ALL
QUARTER ENTERPRI/SES ENTERPRISES BUSINESSES
Quarter 1st —CY 2010 $780,119.33 $5,166,397.06 $5,946,516.72
PERCENTAGE 13% 87% 100%

Workforce Data: (See Attached work sheet) Data on the race, ethnic background and sex of the
workforce of each person that receives funds from the Convention Center Fund.

We have included data on the religion of the persons working on the project as the legislation
requires. This information we will continue to collected through-out the construction phase of
the project.

Investigations Data: This monitors the results of minority owned business participation with
periodic investigation to ascertain whether minority owned business participation is being
achieved at a level contemplate!. We have in place monitors for good faith and out reached
efforts done by the contractors pursuing work on the convention center project.

Quarter 1st CY 2010: The miiority participation continues to improve and we expect the
participation levels to continue with an upward trend. With the start of the construction phase of
the project we have added nine additional minority contractors all are local with the exception of
one contractor from Marietta, GA.

Should you have any questions please feel free to contact me at (615) 252-8532 or via email
rbethune@nashville-mdha.org.

Page 1 of |
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4/23/2010

Music City Center
Procurement Summary
Division 3 — Structural Concrete

Successful Bidder:

Contract Amount:

Unsuccessful Bidders:

Summary of Work:

DBE Participation:

Local Participation:

Ceco Concrete Construction, LLC
St. Louis, MO

$42,550,000

Southern Pan/SRS (Joint Venture) — Atlanta, GA/Nashville, TN
McHugh — Chicago, IL

Baker/Charter (Joint Venture) — Monroe, OH/Nashville, TN
CCK Service — Orlando, FL

American Pan — Palmetto, GA

Roncelli — Detroit, MI

Form and place structural cast-in place concrete including foundations, vertical
walls, columns, flat slabs, stairs and ramps.

Provide, fabricate and erect all precast concrete.

Provide six tower cranes and foundations.

Provide temporary safety protections including ladders, safety rails, scaffolds and
platforms.

23% of contract amount (Minority Business Enterprise)

84% of contract amount

Local Material Breakdown: | 19% in Rebar Material

18% in Concrete Material

4% in Cranes

2% in Precast Concrete

1% in small tools, hardware, etc

Local Labor Breakdown: 80% of labor force to be hired locally
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THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY
CONVENTION CENTER AUTHORITY
DBE AND PROCUREMENT COMMITTEE CHARGE

Qualifications. The DBE and Procurement Committee (the “Committee™) shall be
comprised of three (3) or more directors in good standing, as appointed by the Chair of the Board
of Directors (the “Board”) of The Convention Center Authority of the Metropolitan Government
of Nashville and Davidson County (the “Authority”), and qualified to serve in such capacity.
The Chair of the Board shall also be a member of the Committee.

General Purpose. The general purpose of the Committee is to assist the Board in
overseeing and monitoring matters pertaining to the procurement policies and practices of the
Music City Center Project (the “Project™), including ensuring that all persons contracting with
the Authority establish equal employment opportunities for all individuals and by encouraging
the inclusion of, promoting the growth of, and assisting small, minority-owned, woman-owned
and locally-owned business enterprises.

Specific Duties and Responsibilities. The Committee will fulfill its general purpose by
carrying out the following duties and responsibilities:

e Develop, recommend for approval to the Board, and monitor procurement policies and
practices for the purchase of goods and services;

e Develop, recommend for approval to the Board, and monitor policies to encourage the
inclusion of, promote the growth of, and assist small, minority-owned and woman-owned
business enterprises with respect to the Project;

e Develop, recommend for approval to the Board, and monitor policies to encourage the
inclusion of, promote the growth of, and assist locally-owned businesses with respect to

the Project;

e Assist the Board in formulating requests for proposals for the procurement of goods and
services;

e Assist the Board in overseeing the bidding process for the procurement of goods and
services;

e Assist the Board in ensuring that any person contracting with the Authority establishes
equal employment practices for all individuals;

e Meet and consult with the Project’s management and related parties to review and
monitor the progress of DBE and procurement activities; and

e Perform such other functions as assigned by the Board or set forth in this charge and
purpose or the Authority’s Bylaws.

Meetings. The Committee shall meet as needed to address matters on its agenda, but not
less frequently than once per quarter. The Committee may ask members of management or
others to attend the meeting and provide pertinent information as necessary. The Committee shall
report any actions taken and report regularly to the Board at its next scheduled meeting.

Other. The Commilttce shall review and reassess the adequacy of this its charge annually
and recommend any proposed changes to the Board for approval.

{00472728.2}






